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Challenge 1: pressure on the housing market 7o

aantal inwoners van Amsterdam

Causes: 500.000
- demographic growth, on average 10.000 persons a year recent years (except 2020 — Covid 19)
- les people per household / dwelling (on average) 250.000
- rising real-estate prices (owner occupied housing no longer accessible for lower/middle incomes) s .
- les dwellings available for housing (AirBNB, other uses) S S —_—
Effect. High real estate prices, waiting list social housing 13 years 0
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aantal inwoners

- = gemiddelde woningbezetting
aantal woningen

- Natuurlijke aanwas - Binnenlandse migratiesaldo - Buitenlands migratiesaldo — Saldo

Bron: O&S, 2022 (zie onderzoek.amsterdam.nl/thema/bevolking)
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Indicative size affordable owner occupied homes 2021
indicative surface in m? of new apartment commercial value: € 324.000

Affordability

Definitions 2023

' Income households Amsterdam (2021)

. > €80.048

100%

Social housing

Max. rent/month: € 808 per month
Max. income/year: € 40.024 (1 pers.)
B co0sz-casess € 44.655 (>1 pers.)

. Inkomens van huurtoeslaggrens
tot €40.042 (EU-grens)

. €63.237 - €80.048
{2x modaal)

B c2a.655 - c63.237

. Lage inkomens tot

huurtoestaggrens Middle income housing
Max. rent/month: € 1029 / /ST
Max |ncome/year € 69573 / Legenda hittekaart van de woningmarkt in 2021

in combinatie met woningomvang

-
"

Affordable o0-0-home: € 355.000

Kleiner
dan 30 m?

Bron: Wonen in Amsterdam (WiA) 2021
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Challenge 2: insufficient appropriate housing

- Demand is much higher than supply in any category except for expensive rent Apartments not fit for aging (percentage)
- Due to rising building & financing costs apartment sizes in affordable segment shrink

- Due to shortage affordable housing, lower and middle income households > expensive rent

- Aging population: apartments not fit to grow old / National policy: aging at home (less in retirement homes)

Income in relation to rent prices (2021)
Supply and demand Amsterdam, recent relocations (2021)
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tot €188.000 €188.000 - €314.000 tot en met €752 - €1041 o o— =
€314.000 en meer €752 €1041 en meer (7] E Q

Lowincome Middleincome Lowincome Middleincome
Owner occupied Rental sector B Low income ( maxe€ 44.196 (>1 pers.) 2021)

B Middle income (max € € 63.237, 2021)

Bron: Wonen in de Metropoolregio Amsterdam 2021, O&S
- ngh Income Bron: Wonen in Amsterdam, 2019
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Challenge 3: limits

- densify within borders city: take into account existing neighbourhoods/context
- planet & climate change: sustainable, nature inclusive, rainproof building
- infrastructure: mobility and energy (congestion in networks)

Inbouwsteen

Rainproof bouwen,
hoe doe je dat?

‘ Regenpijp afkoppelen * d Verhoging voor Ingang
d Waterpasserende verharding parkastaceooe

. Drempel of
d Rellef In de tuln verhooad vioarpell

d Open goten

d Regenwatervijvers

d Tegels eruit, groen erin
d Grindstroken

d Infiltratiekratten

@ Groen gebruiksdak
d,Gmemgevel

d Groene daken op tulnhuisjes
d Retentledak
@ waterdak
¢ Regenton

y.
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Qok als winterverblijf met toegang tot de spouwmuur,

/ Development type

| New municipal developments
B Transformation existing (non residential) areas
B Development areas (residential areas)

Bron: Basisbestand Woningbouw Grond en Ontwikkeling,
1 juli 2022
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Amsterdam Housing Development plan 2022- 2028

7.500 new apartments per year A good mix (size and price) Accelerate and simplify

40% social rent, 40% middle income —
Different groups guality small apartments e
4.000
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Planvoorraad per 1 juli 2023
20.000

18.000
16.000
14.000

12.000

10.000

8.000

6.000

2022 2023 2024 2025 2026 2027

INTERNATIONAL T e 00.01.94
CONGRESS ON BILBAO,
HOUSING POLICIES  Sobrt roLITICAS DE VIVIENDA BASQUE COUNTRY




Instruments distribution of (regulated) housing

National level: Housing law

- transparent & fair distribution social
housing: platform

- [imit on exceptions / priority categories
- Municipalities: housing vision (5 y +)

Housing Ordinance Amsterdam:

- Housing permit, check income (middle
and lower incomes)

- Urgency / exceptions
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Instrument: land lease + contracts

The method determines residual landlease
value by subtracting building and
development costs from the final selling cost
(or potential selling cost) of the property.

MARKTWAARDE

BOUWKOSTEN &
bl BIJKOMENDE KOSTEN B ERFPACHTGRONDWAARDE

(normative)

Market value  Building Value of land
(apartment, - &development = |ease
real-estate) costs
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Grondeigendom en Recht van erfpacht
Eigenarenkaart globaal

- Gemeents Amsterdam

- Gemeent2 Amsterdam - in erfpacht uitgegeven

- - Andere sigenaar

B /rdere cigenaar - in (particuliere) erfpacht uitgegeven
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Brockein ] Cordaan
e Bl @ de Allantie
B @ ouwo
I @ buwo/Rochdale
+ [l Eigen Haard

[ ] Habhion
] Lieven de Key
] Rochdale

- Samenwerking

- Stadgenoot
] Woonzorg Nederland

- Ymere

Affordable housing (1)
Housing Associations

Own 38% of housing in Amsterdam

Almost 191.000 units (01-01-2023)

Large contribution yearly housing production
(long year average 2000)

Organise platform distribution

Every 4 year contract between housing

associations, tenant associations and municipality: -1 3%,
- Isolation / quality existing stock i L5
. - Amstelveen 2 AT ‘ 9
- production new housing e Tl ne S
gy oudgvfkr#x.

- social aspects
- distribution (urgency, special groups)
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Affordable housing (2)
Housing cooperatives

De Warren, 36 units, 2023 Het Nieuwe Bajesdorp, 12 units — 6 ateliers

https://dewarren.co/ https://bajesdorp.nl/

- Citizen driven, self organized
- High standard (social) sustainability
- Innovation, other ways of living together

Policy Amsterdam (2020):

- Plots (10 cooperatives active, +/- 500
apartments)

- adjusted tender procedure & land lease
price

- Municipal loan (max € 50.000 /apt)

- support/ training 'Woon
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Affordable housing (3)

Commercial developments

Market orientated L PN o T e ;
Max. rent/month: € 808 /month s g (B €T B ST g S
for 25 years regulated (land lease contract) & - - 2
Small units — often co-living

Solution In transformation areas (older
business districts)
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